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Get Top-Rated APICS CSCP Exam Dumps Now

CSCP Exam Prices Becoming an ASCM PLUS member comes with tons of benefits including a reduced exam registration
fee. That being said, here's a summary of the current CSCP exam prices: - ASCM PLUS Member: $695;- ASCM CORE

Member: $965;- Retake Fee: $450.- Non-member: $965; Q98. Which of the following are extended product factors?

I. financing for purchase

II. ease of doing business

III.

product returns

*  I

*  II

*  III
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*  II and III

*  I, II and III

Q99. To what point in the supply chain does most executives tend to focus their efforts on whenmanaging their supply chain?

*  point of supply

*  point of manufacturing

*  point of consumption

*  point of purchase

Q100. Customer demand is 120 units per week. The company works on a 9-hour shift per day, 5-day per week basis. Each shift has

a 1/2-hour lunch break and two 15-minute coffee breaks. The cycle time is 12 minutes. To meet demand, production must occur at

the rate of one unit every:

*  12 minutes.

*  20 minutes.

*  22.5 minutes.

*  28 minutes.

Q101. A return material authorization (RMA) policy is used in reverse logistics to:

*  physically transport returned items by using an efficient transportation mode.

*  minimize the number of returned items by involving product design and demand forecasting.

*  reduce the cost of returned items by refusing to accept items that should not be returned.

*  reclaim substantial value from returned items by recycling.

Q102. Which of the following measures would be an appropriate indicator of the marketing and sales organization&#8217;s support

of the sales and operations planning (S&OP) process?

*  Finished goods inventory as a percent of planned inventory

*  Percent of product introductions completed on schedule

*  Total revenue as a percent of planned revenue

*  New customers as a percent of total customers

Q103. The question below is based on the following flowchart:

 

 

Which of the following phrases most accurately describes the complete flow of demand information?

*  From supplier to customer

*  From customer to manufacturer

*  From customer to supplier

*  From supplier to manufacturer

Q104. Which of the following actions is most likely to improve the cash-to-cash cycle time?

*  Find suppliers with lower total cost of ownership (TCO)
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*  Implement vendor-managed inventory (VMI) with key suppliers

*  Implement vendor-managed inventory (VMI) with key customers

*  Establish targeted promotions for the most profitable market segments

Q105. A company wants to implement a system for managing environmental compliance with legislative and regulatory

requirements. Which of the following sustainability tools is most appropriate?

*  ISO 14000

*  Global Reporting Initiative (GRI)

*  ISO 26000

*  UN Global Compact

Q106. All of the following are characteristics of innovative products EXCEPT:

*  higher profit margins

*  demand is stable

*  life cycle is short

*  demand is unpredictable

*  product variety is high

Q107. All of the factors are used to determine a product&#8221;s specific class EXCEPT:

*  product density

*  ease or difficulty of handling and transporting product

*  mileage traveled

*  liability for damage

Q108. An advanced planning system differs primarily from enterprise resources planning by:

*  optimizing operations scheduling.

*  translating plans into action.

*  concentrating on production.

*  linking to the transportation management system.

Q109. Which of the following formulas calculates &#8220;Perfect Order Fulfillment&#8221;?

*  total number of orders divided by total perfect orders

*  total perfect orders divided by total number of orders

*  order fulfillment process time divided by order fulfillment dwell time

*  order fulfillment dwell time divided by order fulfillment process time

*  total perfect orders divided by order fulfillment process time

Q110. Which of the following types of lead times is related most closely to a supplier performance measure?

*  Fulfillment

*  Replenishment

*  Overall

*  Process

Section: Implementation and Operations

Q111. A company ships from its manufacturing facilities directly to its warehouses. If the number of warehouses increases,

transportation costs between manufacturing facilities and warehouses most likely will:

*  increase.

*  decrease.

*  not change.

*  become less predictable.
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Q112. The production scheduler for a bottleneck resource should:

*  schedule additional preventive maintenance for the resource.

*  ensure a constant queue of work waiting to be processed.

*  increase production lot sizes to increase utilization of resources.

*  implement pull signals for production of the bottleneck resource.

Section: Implementation and Operations

Q113. Companies are more likely to consider the consequences of their product design decisions when they view the reverse supply

chain as an extension of the:

*  forward supply chain.

*  marketing process.

*  manufacturing process.

*  sales and operations planning process.

Q114. Supply chains and supply chain processes exist in which of the following organizations?

I. for-profit organizations

II. non-profit organizations

III.

charitable organizations

*  I

*  II

*  I and II

*  I and III

*  I, II and III

Q115. Which of the following documents govern all the legal aspects of physical carriage ?

*  advance shipping notice

*  bill of lading

*  bill of materials

*  invoice

*  packing slip

Q116. Which of the following activities is the most appropriate use of an advanced planning and scheduling system?

*  Selecting the target market for a product

*  Optimizing transportation routes

*  Creating a daily demand forecast

*  Identifying constraints within a facility

Q117. Which of the following measures would be most appropriate for a supply chain focused on reliability as a competitive

priority?

*  Production volume flexibility

*  Total supply chain cost

*  Supply chain response time

*  Order fulfillment lead times

Section: Mixed questions
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Q118. In addition to sales history, current customer orders, and forecasted demand, which of the following data sources should be

used as part of a demand management process?

*  Inventory levels

*  Contractual obligations

*  Customer profitability

*  Scheduled marketing activities

Q119. All of the following are key just-in-time concepts EXCEPT:

*  total quality management

*  plant maintenance

*  vendor scheduling

*  orderly, safe workplace

*  move from work order to continuous flow
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