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Preparation of Latest SAFe-Agilist Exam Questions NEW QUESTION 21

Which statement is true about batch size?

* When stories are broken into tasks it means there are small batch sizes
* Large batch sizes ensure time for built-in quality

* Large batch sizes limit the ability to preserve options

* When thereisflow it means there are small batch sizes

NEW QUESTION 22

What are the three dimensions of Lean-Agile Leadership? (Choose three.)
* Emotional intelligence

* SAFe Core Vaues

* Lead by example

* Support organizationa change

* Lead the change

* Mindset and principles

NEW QUESTION 23
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Which pathway would a LACE use on the Agile growth lifecycle?
* Agile Maturity Roadmaps

* The 7 Core Competencies of Business Agility

* The Scaled Agile Framework

* The SAFe Implementation Roadmap

NEW QUESTION 24

During the Pl Planning event, when are planning adjustments agreed upon?
* During breakout sessions

* During the draft plan review

* During the management review and problem-solving

* During Scrum of scrums

NEW QUESTION 25

What is one key purpose of DevOps?

* DevOps focuses on a set of practices applied to large systems

* DevOpsjoins development and operations to enable continuous delivery

* DevOps enables continuous release by building a scalable Continuous Delivery Pipeline
* DevOps focuses on automating the delivery pipeline to reduce transaction cost

NEW QUESTION 26

When should new approaches be anchored in an organization& #8217;s culture?

* Culture change needs to happen before the SAFe implementation can begin

* Culture change comes last as aresult of changing work habits

* Culture change comes right after a sense of urgency is created in the organization
* Culture should not be changed because SAFe respects current culture

NEW QUESTION 27

Which statement is true about a Value Stream that successfully uses DevOps?
* |t has atechnology stack without legacy code

* |t has a closed loop process of learning

* |t has objective measurements with automation

* |t has alower threshold of defects approved to production

NEW QUESTION 28

How can trust be gained between the business and devel opment?
* Automate the delivery pipeline

* Deliver predictability

* Release new value to production every day

* Maintain Iterations as a safe zone for the team

NEW QUESTION 29

Which pillar in the House of Lean focuses on the Customer being the consumer of the work?
* Value
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* Innovation
* Respect for People and Culture
* Flow

NEW QUESTION 30

Optimizing flow means identifying what?
* Delays

* Key performance indicators

* Predictability issues of thetrain

* Activitiesthat lack innovation

NEW QUESTION 31

Which statement is avalue from the Agile Manifesto?

* Customer collaboration over following aplan

* Customer collaboration over a constant indefinite pace
* Individuals and interactions over contract negotiation
* Individuals and interactions over processes and tools

NEW QUESTION 32

SAFe&#8217;sfirst Lean-Agile Principle includes & #8220;Deliver early and often& #8221; and what else?
* Apply systems thinking

* Decentralize decision-making

* Deliver value incrementally

* Apply cadence

NEW QUESTION 33

At the end of Pl Planning after dependencies are resolved and risks are addressed, a confidence vote is taken.

What is the default method used to vote?

* A vote by team then avote of every person for thetrain
* A vote by team normalized for the train

* A vote by every person then normalized for the train

* A single vote by every person for the train

NEW QUESTION 34

Which role serves as the servant leader for the Agile Release Train?
* Business Owner

* Release Train Engineer

* Agile Coach

* Scrum Master

NEW QUESTION 35

Who is responsible for managing the Portfolio Kanban?
* Lean Portfolio Management
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* Release Train Engineer
* Product Management
* Solution Management

NEW QUESTION 36

The primary need for SAFeisto scale the idea of what?
* Qrganizational and Functional Alignment

* Business Agility

* Technical Solution Delivery

* L ean Portfolio Management

NEW QUESTION 37

What is one component of a Guardrail in Lean Portfolio Management?

* Participatory budgeting forums that lead to Va ue Stream budget changes
* Determining if business needs meet the Portfolio Threshold

* Capacity allocation of the Value Stream compared to process mapping

* Allocation of centralized vs decentralized decisions in the Enterprise

NEW QUESTION 38
An Enterprise has just adopted the SAFe Implementation Roadmap and isin the process of training executives,

managers, and leaders. What is their next step?

* Train the leaders in Portfolio and Product Management to solve problems before fixing symptoms
* Perform process mapping on the current state

* Train Lean-Agile change agents to push out the roadmap and build consensus

* |dentify Value Streams and Agile Release Trains to start alignment of the organization
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