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Scaled Agile Framework (SAFe) is a popular methodology used by organizations to manage and deliver large-scale software

development projects. SAFe offers a comprehensive framework for agile teams to work together and align their efforts towards a

common goal. The SAFe Release Train Engineer (RTE) is a critical role in SAFe, responsible for coordinating and leading the Agile

Release Train (ART) and ensuring that the train delivers value to the customers. The SAFe RTE Certification Exam is designed to

test the knowledge and skills of individuals in this role.

 

QUESTION 60

Which statement describes the three elements that the Innovation and Planning Iteration provides?

*  Releasing, Continuous Integration, and planning

*  Innovation, planning, and an estimating guard band

*  Iteration Planning, User Story refinement and estimating

*  Estimating techniques, training, and innovation
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QUESTION 61

Which statement is true about nonfunctional requirements?

*  They stay in the Portfolio Backlog until implementation capacity is available

*  They are split into Features and acceptance criteria is established

*  They operate as constraints on the design of the system

QUESTION 62

Why is the innovation pillar of the House of Lean important to SAFe?

*  It avoids the start-stop-start of project delays

*  It is the foundation of the House of Lean

*  It provides the shortest sustainable lead time

*  It ensures delivery of valuable products

QUESTION 63

What is the primary purpose of PO sync?

*  To build objectives for the Program Increment

*  To assess progress of the Program Increment and adjust scope and priority as needed

*  To align with the scrum of scrums participants on the status of the Program Increment

QUESTION 64

What is a strategy a Product Owner can use during Program Increment Planning to mini-mize dependencies?

*  Change the definition of done

*  Move Stories on their team&#8217;s backlog to another team

*  Reprioritize Epics

QUESTION 65

When should a Product Owner (PO) develop preliminary Iteration Goals?

*  After PI Planning

*  During PI Planning

*  Prior to iteration planning

*  During backlog refinement

QUESTION 66

What is the best way to foster flow of value, innovation, and apply Lean budgeting in the Enterprise?

*  Determine Epic job size using the Lean business case

*  Launch Agile Release Trains

*  Implement the Lean Portfolio Management core competency

*  Coordinate all Agile Release Trains to provide feedback for cost of delay factors

QUESTION 67

Which SAFe Core Competency incorporates guidance on coordinating trains and suppli-ers?

*  Enterprise Solution Delivery
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*  Business Agility

*  Measure and Grow

*  Lean Portfolio Management

QUESTION 68

A group of developers, Scrums Masters, and Product Owners are interested in sharing knowledge and learning more about DevOps

concepts. How can the Release Train Engi-neer help them collaborate to gain knowledge about DevOps?

*  Align them with the System Team

*  Help them launch a DevOps community of practice

*  Schedule a DevOps bi-weekly synchronization

*  Provide Devops training

QUESTION 69

Which tool is typically not used during the problem solving workshop?

*  Modified Fibonacci

*  Fishbone diagram

*  Dot voting

*  Pareto analysis

QUESTION 70

What is an example of Scrum Master servant leader behavior?

*  Keeps their opinions to themselves

*  Strives to create a conflict-free environment

*  Focuses on the day-to-day team activities

*  Uses persuasion instead of authority

QUESTION 71

Which two roles should facilitate an ART sync? (Choose two.)

*  Epic Owner

*  Product Management

*  Product Owner

*  Release Train Engineer

*  Scrum Master

QUESTION 72

Becoming a coach requires a shift from old behaviors to new ones. What are three ex-amples of old behaviors? (Choose three.)

*  Focusing on deadlines

*  Fixing problems for the team

*  Driving toward specific outcomes

*  Asking the team for the answers

*  Facilitating team problem solving

*  Focusing on business value delivery

QUESTION 73
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The Release Train Engineer (RTE) is to attend multiple reviews and status meetings to discuss the Agile Release Train&#8217;s

(ART) progress at the end of each Iteration. What ac-tion could the RTE take to manage expectations?

*  Determine the RTE&#8217;s capacity for attending meetings and do not exceed it

*  Make status available at the end of every other Iteration rather than every Itera-tion

*  Delegate some program reporting and meeting attendance to Scrum Masters on the train

*  Encourage interested parties to attend the System Demo

QUESTION 74

Which three attributes summarize DevOps? (Choose three.)

*  A culture

*  Strong organizational structure

*  A set of technical practices

*  A mindset

*  A high performing DevOps team

*  Combined deployment and release

QUESTION 75

What practice can help to identify bottlenecks in the flow of work?

*  Visualizing the flow of all work and track progress of individual items

*  Comparing transaction costs, holding costs and business value realization

*  Measuring lead time for all work in progress

*  Modeling overall process flow during value stream identification

QUESTION 76

Teams are reporting a high level of success through their individual quantitative meas-urements, but the system results say

otherwise. What should the Release Train Engineer do to help the teams deliver more value?

*  Coach the Scrum Masters on good retrospective techniques and ensure teams are defining and taking a systems view approach to

improvements

*  Share the quantitative measurement results with Product Management and lead-ership and ask for their input

*  Diagnose the differences between the measurements and the results and suggest improvement items to each team

*  Work with the team that is struggling the most to discover patterns that can be ap-plied to the other teams

QUESTION 77

During which part of an Inspect and Adapt event would differences between planned business value and actual business value be

presented?

*  Retrospective

*  Problem-solving workshop

*  Quantitative and qualitative measurement

*  PI system demo

QUESTION 78

Which statement is true about the SAFe backlog model?

*  Capabilities are in the Program Backlog

*  Features are in the Program Backlog

*  Stories are in the Solution Backlog
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QUESTION 79

What is the main reason why some teams never reach Stage 4 (Performing) in the stag-es of high performing teams?

*  Because leadership is spontaneous

*  Because the team is not structured correctly

*  Because there are conflicts

*  Because no one guides them

QUESTION 80

What is the Scrum Master&#8217;s role in team breakout #1?

*  Create mitigation plans for each risk

*  Resolve dependencies with other teams

*  Raise team level risks

*  Facilitate the coordination with other teams for dependencies

QUESTION 81

SAFe is based on four primary bodies of knowledge which include Agile development, systems thinking, DevOps, and what type of

product development?

*  Incremental product development

*  Adaptive product development

*  Lean product development

*  Iterative product development

QUESTION 82

What are two responsibilities of the Release Train Engineer as chief Scrum Master for the Agile Release Train (ART)? (Choose

two.)

*  Break down Features into Stories

*  Escalate ART impediments

*  Provide the go/no-go decision for large initiatives

*  Analyze Epics in the Portfolio Kanban

*  Facilitate Program Increment (PI) Planning

QUESTION 83

What foundational issue most often leads to team dysfunction?

*  Absence of trust

*  Weak Lean-Agile leadership

*  Fear of conflict

*  Lack of commitment

QUESTION 84

Which of the Core Competencies of Business Agility includes aligning strategy with exe-cution?

*  Organizational Agility

*  Lean Portfolio Management

*  Agile Product Delivery
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*  Lean-Agile Leadership
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