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Take a Leap Forward in Your Career by Earning Scaled Agile SAFe-RTE

NO.13 Product Management is responsible for which activity?

*  Establishing an architectural vision for the Agile Release Release Train

*  Defining Program Backlog content

*  Prioritizing the Portfolio Backlog

NO.14 How does SAFe handle the &#8216;fear of conflict&#8217; team dysfunction?

*  Reviews results at the end of every iteration

*  Avoids discussion of disagreements

*  Has teams engage in retrospectives

*  Uses scrum to create a safe environment for conflict

NO.15 During which part of an Inspect and Adapt event would differences between planned business value and actual business

value be presented?

*  Retrospective

*  Problem-solving workshop

*  Quantitative and qualitative measurement

*  PI system demo
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NO.16 Which two roles should facilitate an ART sync? (Choose two.)

*  Epic Owner

*  Product Management

*  Product Owner

*  Release Train Engineer

*  Scrum Master

NO.17 Which type of Enabler does a System Architect review during a System Demo?

*  Enabler Epics

*  Enabler Features

*  Enabler Capabilities

*  Enabler Stories

NO.18 What are two main reasons why the program predictability measure is important? (Choose two.)

*  It allows the business and other stakeholders to plan effectively

*  It identifies under-performing teams

*  It focuses the Agile Release Train on predictable value delivery

*  It demonstrates the need to fix the scope at the beginning of the Program Increment (PI)

*  It indicates whether the Solution is ready to be released

NO.19 What are three actions to take to support a Continuous Integration (CI) culture? (Choose three.)

*  Purchase a CI tool

*  Ensure fixing a failed integration attempt is always the top priority

*  Secure senior leadership support before starting CI

*  Integrate often

*  Follow up with CI ceremonies

*  Make integration results visible

NO.20 What is the Scrum Master&#8217;s role in team breakout #1?

*  Create mitigation plans for each risk

*  Resolve dependencies with other teams

*  Raise team level risks

*  Facilitate the coordination with other teams for dependencies

NO.21 What are two ways program risks can be categorized? (Choose two.)

*  Identified

*  Explained

*  Deferred

*  Resolved

*  Owned

NO.22 Which two key skills does a Release Train Engineer bring to economic prioritization? (Choose two.)

*  Do research and data collection for cost of delay factors

*  Determine job size by surveying Scrum Masters of impacted teams

*  Facilitate stakeholder collaboration

*  Coordinate Lean Portfolio Management by providing feedback for cost of delay factors

*  Understand and facilitate weighted shortest job first

NO.23 What is included in the Inspect and Adapt agenda?

*  Program backlog refinement
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*  System Demo

*  Quantitative and qualitative measurement

NO.24 Which core competency helps foster faster lead time, faster recovery, fewer defects, and more frequent deployments?

*  Lean-Agile Leadership

*  Enterprise Solution Delivery

*  Team and Technical Agility

*  Agile Product Delivery

NO.25 An Agile Release Train (ART) is frequently discovering compatibility issues between the developed Solution and the

Enterprise information architecture. What can the Release Train Engineer do to prevent this from occurring?

*  Develop more detailed Feature definitions

*  Add data Architects onto the ART

*  Confirm attendance of architectural representatives at Program Increment (PI) Planning

*  Conduct the entire data architecture design upfront

NO.26 What is a common reason why a team is unable to estimate a story?

*  The team does not understand the tasks related to the story

*  The story lacks acceptance criteria

*  The team has no experience in estimating

*  The story does not include a role

NO.27 What is one example of a servant leader behavior pattern?

*  Thinks about the day-to-day activities

*  Uses authority rather than persuasion when necessary

*  Understands and empathizes with others

*  Focuses on individual task Metrics

NO.28 What are two purposes of a community of practice? (Choose two.)

*  To approve standards

*  To align tasks across teams

*  To refine definitions of done

*  To share knowledge and skills

*  To network

NO.29 What should the Release Train Engineer do during the final plan review on Day two of Program Increment (PI) Planning?

*  Encourage discussion of each team&#8217;s product Vision as part of the final plan re-view

*  Verify that each team&#8217;s uncommitted objectives have lower business value than the committed PI Objectives in order to

reflect proper prioritization

*  Facilitate the ROAMing of each team&#8217;s risks

*  Facilitate all teams when they are presenting their final plans to the entire Agile Release Train

NO.30 What is the name of the event where all team members determine how much of the team&#8217;s backlog they can commit

to delivering during an upcoming Iteration?

*  Backlog refinement

*  Solution planning

*  lteration planning

*  Solution Demo

NO.31 What might an RTE do to embrace relentless improvement and a growth mindset as an individual?
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*  Establish personal KPIs to be able to quantify progress

*  Identify personal challenges and create personal actions to be taken

*  Use personal gemba to find useful improvements

*  Frequently execute the SAFe individual self-assessment
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